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Iris Group excels at providing clients with the practical tools and evidence they need to better understand 
and act on gender-based violence (GBV). Our team members bring decades of experience along with deep 
and broad expertise to quantitative and qualitative GBV research, policy analysis, measurement and 
evaluation strategies, and the integration of GBV considerations and activities across sectors. We help 
anchor innovation at the nexus of emerging, potentially transformative approaches and on-the-ground 
programmatic entry points, piloting new efforts and supporting co-learning about what works.   
 

Our Services 
 
 
 
 
 
 
 
 
 
 
 
 
 
Illustrative Work 
 

Our team has extensive experience across various forms of GBV – including technology-facilitated GBV, 
female genital cutting, child marriage, and reproductive coercion – and across multiple sectors. 
 
Gender-Based Violence Guidance for Development Programs (2022) 
 

Building on Iris Group’s 2014 work on GBV monitoring and risk mitigation (see below) and through a 
contract with CARE and Chrysalis Group, our team produced GBV guidance that would meet the needs of 
non-expert development programming staff.  Iris Group consulted with program staff and incorporated 
feedback to ensure an easy-to-use resource that not only suggests proactive processes for GBV integration, 
but also flags where it is essential to bring in GBV experts. 

 
Foundational Elements of Integrated and Standalone GBV Programming 
in International Development (2021) 
 

Working with FHI360 and Making Cents International, Iris Group wrote a comprehensive manual on GBV 
prevention, risk mitigation, response, and processes for USAID staff to better integrate GBV into the design 
and implementation of their programs. Informed by expert technical advisors, the guide provides best 
practices, key questions, and practical guidance for non-expert USAID staff to address GBV within their 
sectoral programs. This resource is highly valued in the field as a groundbreaking compendium that 
balances the complexity of GBV programming requirements with the needs of non-GBV expert 
development professionals. 
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https://www.care.org/wp-content/uploads/2022/08/GBV-Guidance_final-external_Jul2022.pdf
https://www.usaid.gov/foundational-elements
https://www.usaid.gov/foundational-elements
http://www.irisgroupinternational.com/


 
Private Health Sector Engagement in GBV Service Delivery (2019-2021) 
 

Iris Group worked through the SHOPS Plus project with the Tanzanian government to engage 
private sector health providers in training and informal networking to support their incorporation in the 
public health system's GBV screening, care, and referral systems. Iris Group advised the Tanzanian 
government on potential follow up for the pilot project, including suggested revision of the training 
curriculum to improve understanding of and action around reproductive coercion. Our team also developed 
a learning brief capturing lessons for private health sector attention to GBV, within Tanzania and globally. 
 
Political Economy Analysis of Child Marriage in Eight Countries, Technical  
Support for Child Marriage Learning Partners Consortium, and Coordination 
of Special Issue of Journal of Adolescent Health (2019-2021) 
 

Iris Group researched and wrote eight country-level political economy analyses (PEAs) of child, early, and 
forced marriage (CEFM). These analyses contributed to the body of work of the Iris-managed Child 
Marriage Learning Partners Consortium supported by the Bill and Melinda Gates Foundation. Assessing the 
landscape, key stakeholders, and status of efforts to prevent and respond to CEFM, the PEAs provide 
concrete policy, programming, and research recommendations sought after by CEFM donors and 
advocates.  

 
GBV M&E Guidance for non-GBV Focused Development Programs (2014) 
 

Iris Group created clear guidance for CARE on how to practically and ethically monitor and 
mitigate GBV within non-emergency, international development programming, in which GBV is not a 
specific programmatic component. Specifically, Iris drew on existing GBV-related guidance, as well as input 
from a group of experts, to create recommendations for preventing and/or responding to unintentional risk, 
threat, or violence against individuals related to programmatic interventions. The guidelines describe ways 
to assess the realities of GBV in a programmatic environment and give targeted suggestions on how to 
track GBV-related incidents and issues throughout the program cycle. 

 
GBV Research Guidance: Considerations for Conducting Research on GBV (2013)  
 

Iris Group’s gender experts developed guidelines for field office research teams of the USAID 
Support for International Family Planning Organizations (SIFPO) project. The guidance addresses 
internationally recognized best practices on GBV, including sampling considerations, data collection 
requirements, counseling/referral requirements, effective framing of research questions, and ethical 
protocols. Special consideration was given to research involving key populations, including transgender 
people, adolescents, men who have sex with men, and sex workers. The work was conducted under a 
subcontract from IntraHealth. 
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For any further information or questions, please contact Mary Kincaid on +1 (919) 338-2684 or at 
mary@irisgroupinternational.com  

https://www.girlsnotbrides.org/learning-resources/child-marriage-learning-partners-consortium/technical-policy-briefs/
https://www.girlsnotbrides.org/learning-resources/child-marriage-learning-partners-consortium/technical-policy-briefs/
https://www.girlsnotbrides.org/learning-resources/child-marriage-learning-partners-consortium/technical-policy-briefs/
https://www.care.org/wp-content/uploads/2020/10/CARE-GBV-ME-Guidance_0.pdf
https://www.irisgroupinternational.com/projects/gbv-research-guidance%3A-considerations-for-conducting-research-on-gbv
http://www.irisgroupinternational.com/
mailto:mary@irisgroupinternational.com

